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Risk Log

Programme/project name

Name of assessor(s)

Last reviewed

PPE Cell

Chris Carter, Rima Desai, Michelle Jenkins

11/05/20

Events that will have a negative impact on your project if they occur. Risk refers to the combined likelihood the event will occur and the impact on the project if it does occur. The log
includes a description of each risk, analysis and a plan to manage it

MATRIX and Key to Risk Scores:

Likelihood: 1 — Almost Impossible, 2 — Unlikely, 3 — Possible, 4 — Likely, 5 — Almost Certain

Impact: 1 - Insignificant, 2 — Minor, 3 — Moderate, 4 — Major, 5 — Catastrophic (or Fantastic, if an opportunity)
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increased staff
sickness.
Deployed staff
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go back to their
services. Impact
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not be continuity
and resilience in
PPE provision.
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& Rescue team
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affect delivery.
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out wrong PPE
items by mistake.

learning gateway

Public Health and
Infection Control
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the PPE cell

The storage and
distribution team
have doube
checking process
in place for every
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allocations.
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